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BRETT - JOB OUTLINE

                
MONTHLY
	JOB TITLE: 
	Shift Engineer 



	DEPARTMENT:
	Maintenance


	COMPANY:


	Brett Landscaping and Building Products

	LOCATION:


	Cliffe

	REPORTS TO: (Job Title of immediate supervisor)


	Engineering Manager/Engineering Supervisor

	ORGANISATION: (Show where this job fits in the organisation)
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	1. RESOURCES:

Budget(s) Controlled/Influenced: Repairs and Maintenance, Labour Costs, Capital Expenditures, Production Throughput, Raw Material Costs and Overhead Expenses.
Number of Direct/Indirect Subordinates: None

Plant/Equipment Responsible For: The repair and maintenance of all fixed and mobile plant on site as well as mould, office and building maintenance

Key Internal/External Contacts: 

Internal – Maintenance Dept, Site Manager, Production Teams, Technical Dept, Office Teams

External – Contractors and Suppliers 



	2. PURPOSE OF THE JOB: (What is the main reason for this job to exist? How does it add value to the Company?)

Overall reactive and preventative maintenance of all plant and equipment on site, including building and facility maintenance where necessary/required

Maximise availability, performance and quality through maintenance activity with complete appreciation and understanding of workplace safety. 

To cooperate with managers and team leaders in the development and implementation of Health, Safety and Environment policy and procedures in order to achieve an excellent safety record with the aim of eliminating SHE accidents and incidents. 

To provide cover to Process Engineers in order to operate and maintain plant so as to produce product at world class levels of performance, quality and cost.

To aid in management of engineering stores inventory including the assessment of items held, stock levels and value for money of these investments. 

To cooperate with managers and team leaders in the development and implementation of planned preventative maintenance procedures in order to achieve high availability on all plants

To work with managers, support functions and operational teams to identify and implement continuous improvement methods with respect to safety, availability, product quality and cost.

To build and maintain effective relationships both within the local manufacturing teams, and with non-manufacturing colleagues to ensure excellence in terms of customer service.

To participate in and aid management in implementation of cost reduction and process improvement plans through continuous process improvements, capital development projects as well as through the identification, monitoring and elimination of waste.

Support the production and maintenance teams to ensure maximum flexibility so ensuring that all equipment achieves its performance, availability and quality targets



	3.  KEY DELIVERABLES: (What are the main outputs or results this role is required to deliver?)

1. To maintain the plant so as to produce product at world class levels of performance, quality and cost

2. To maintain the plant through breakdown repair and preventative maintenance tasks.

3. Participate in continuous improvement initiatives on site to help improve the OEE of the plants.

4. Work in a manner that ensures a safe working area for yourself and your colleagues and is maintained to help reduce accidents to zero.  To participate in the continuous improvement of SHE performance with the work area and at the site. 

5. Have a conscientious work ethic in respect of timekeeping and attendance and be able to work to agreed standards of productivity, quality and cost without supervision. 

6. Highlight own training needs and strive to become multi skilled in all areas of the sites various plant and machinery safely and flexibly as required.

7. Achieve production targets whilst maintaining and improving quality of the products.

8. Maximise cost efficiencies by minimising waste and improving quality.

9. Communicate effectively with colleagues and supervisors throughout the site’s manufacturing structure.

10. Maintain a clean, tidy and safe work area.
11. Development of production and maintenance colleges in respect of fault identification, correction and avoidance by fostering TPM philosophies.


	4. MAIN RESPONSIBILITIES/TASKS: (What will the Job Holder actually do? Include specific performance standards wherever possible) 
Responsibilities / Tasks

· Maintain plant to a high standard.

· Repair plant and facilities as required to the best of your skillset.

· Ensure all repairs are safe and the plant produces to the required performance, quality and cost.

· Undertake any PPM checks that have been identified as required when specified
· Occasionally work alongside contractors to carry out safe repairs to a high standard
· Ensure all plant repairs are completed to ensure the longevity of the plant.

· Communicate all work completed to the relevant teams and managers.

· Strive for continuous improvements in all aspects to OEE improvement.

· Participate when required in using problem solving and route cause analysis tools to deliver improved OEE.

· Assist with driving forward change in either process or machinery.

· Deliver solutions to enable the introduction of new equipment from procurement to production hand over.

· Ensure everything is done to minimise downtime and improve the reliability of the plants and increase OOE.
· S.H.E.

· Ensure all processing operations are performed in accordance with prescribed quality and SHE policy and procedures.

· To constantly demonstrate excellent SHE awareness and be intolerant of unsafe working practices.

· Fully co-operate and actively participate in any SHE training required.

· Strive for continuous improvements in all areas relating to SHE.

· Complete company specific risk assessments (BrettSafes) when no SSOW or Risk Assessment is in place.

· Comply with Permit to Work procedures when required
· Work alongside contractors when required and help management ensure all safety procedures and risk assessments are followed

· Ensure everything is done to minimise and improve the operation’s impact on the environment.

· Ensure that you report all Near Misses either safety or environmental.

· Be actively involved in the investigation of all accidents and incidents when required.

· Ensure all Pre Production and ‘post breakdown’ Safety Checks are completed and reported back.

· Improve communications by being involved in SHE meeting

· Ensure you are wearing the right PPE for task undertaken at all times where required
· Planned preventative maintenance (PPM)

· Perform planned preventative maintenance tasks and report any remedial work required.

· Update PPM system with any tasks completed with adequate detail when tasks are completed.

· Aid management in implementing PPMs on new and existing equipment not covered by the current system

· Manage the preventative maintenance system to ensure all legal inspections are performed and documented.

· Manage the preventative maintenance schedule to ensure the continual improvement of the effectiveness of the programme.

· Engineering stores

· Always book out parts from stores used for engineering activities 
· Aid with stock takes if possible when required by Engineering stores.

· Communicate effectively and promptly where any stores items are required.

· Help manage consumable stocks and cost by effective usage
· Customer Service 
· Act professionally with visitors/customers and their clients.

· Liaise co operate and work constructively with all internal colleagues
· Support all colleagues so as to ensure the maximum flexibility on site to achieve OEE targets.
· Development of production and maintenance colleagues in respect of fault identification and verification moving towards TPM philosophies

This job outline covers the main/most frequent responsibilities and duties included in the job. Other reasonable duties will be expected from time to time.



	5.  MAJOR JOB CHALLENGES/ANY OTHER RELEVANT INFORMATION:

· Ensuring plant is properly maintained at all times.

· Maintaining and improving Overall Equipment Effectiveness (OEE) through leading by example.

· Providing and demonstrating a flexible approach to servicing all plants and jobs.

· Work in a clean, tidy and safe manner.

· Building a team work ethic that delivers world class performance



	6.   BRETT QUALITIES:

Customer Care

Personal

Understand customer needs

Professional - To conduct business in a way which our customers will want to do business with us again
Integrity

We will do what we say

Value people not position
Communicates honestly, openly and on time

Respect safety, the environment and our neighbours
Quality

Attention to detail

People Deliver Quality

Superior service



	7. KNOWLEDGE AND SKILLS:

Essential

Desirable

Time served mechanical/electrical apprenticeship. Level 3 qualification.
Experience with/understanding of P.L.C’s

Experience in maintenance of manufacturing plant/services                                 
Experience of Block making plant and mobile plant

Clear and logical approach to problem                             solving                                                                             

Experience of working in a PPM environment   

Excellent timekeeping and attendance.
HNC or ONC qualification

Logical approach to problem solving and fault diagnosis.
Good Team builder.

Ability to work productively to agreed quality standards with minimum supervision.
Strong manufacturing experience / lean manufacturing.

Ability to work effectively and build relationships as a member of a team.
Wide range of skills working with precast concrete equipment.

Commitment to training and self-development.
Commitment and ability to share and transfer skills to others.



BRETT – PERSON SPECIFICATION

SPECIFICATION OF PERSON REQUIRED TO FILL THIS ROLE EFFECTIVELY
	GENERAL EDUCATION:
	
	

	Essential:
	Desirable:
	

	English and Maths to a good secondary level

CSE, GCE, GCSE or equivalent


	Good level of IT ability/competency 
	

	SPECIFIC TRAINING/PROFESSIONAL QUALIFICATIONS:
	
	

	Essential:
	Desirable:
	

	Electrical/Mechanical Engineering Qualification to L3 minimum


	18th Edition

PLC Understanding

	

	PREVIOUS INDUSTRY/JOB EXPERIENCE:
	
	

	Essential:
	Desirable:
	

	Mechanical and/or Electrical maintenance of industrial plant


	Fabrication
Experience of Concrete Industry
Electrical fault finding experience
	

	OTHER SPECIFIC REQUIREMENTS:
	
	

	Essential:
	Desirable:
	

	Enthusiastic positive team member

Logical and diagnostic problem solver

Strong systems and procedure bias


	Good attention to detail
	


Compiled By:
_____________________________Date: ______________________________

Authorised Signature: ____________________________________________________________
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