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	JOB TITLE: 
	Asphalt Operations Manager 


	DEPARTMENT:
	Asphalt


	COMPANY:

	Brett Aggregates Ltd

	LOCATION:

	Ridham and Whitstable

	REPORTS TO: 

	Operations Director

	
ORGANISATION: 
Brett Aggregates Operations Director





Asphalt  Operations Manager




Production  Manager Whitstable
Production Manager  Ridham











	
1. RESOURCES:
Budget(s) Controlled/Influenced: 
A budget will be set for each financial year to reflect the financial expectations for the asphalt plant and associated business P+Ls.
Number of Direct/Indirect Subordinates: 
At present there are 3 direct reports with a further 7 employees in the business. This may flex from time to time.
Plant/Equipment Responsible For: 
Responsible for the operation, upkeep, and future development of two asphalt plants and their associated equipment, based at Ridham Docks and Whitstable Harbour, and any future plants as the business expands.
Key Internal/External Contacts:
Internal – Managing Director, Operations Director, Asphalt Commercial Team, Transport Department, Procurement, Planning, SHE, BAL Accounts, IT, Brett Group Staff, Projects Director, Operations Development Manager, Technical Department and Supply Chain Manager.
External – HSE, EA, Local Authority Planners, Border Control, Suppliers and Customers, Tenants and Neighbours

	
1. PURPOSE OF THE JOB: 
To ensure the Brett Aggregates asphalt sites run safely, productively, and efficiently. Work closely with the production and technical teams to ensure the plants can produce materials of the required quality in the most efficient manner, maximising availability and productivity. Work closely with senior leaders to develop improvement plans for the sites that align with the business’ desire for growth and expansion. Work closely with site teams to develop and motivate them in order to achieve the business goals.
Always ensure effective communication and delegation, both internally and externally, to provide stakeholders with the information they require.  



	
1. KEY DELIVERABLES: 
Ensure Zero Harm sites, by maintaining a “safety first” culture and ensuring effective SHEQ management of all maintenance activities.
Full implementation of a standard PPM and inspection schedule across all operational depots.
Achieve the agreed KPIs which will demonstrate improvement in plant uptime and throughput efficiency.
Improvements in key metrics that such as RAP utilisation, energy efficiency and materials compliance.
Oversee a positive one team culture within the asphalt business to ensure customer satisfaction through collaboration with technical, commercial and transport colleagues
.
Lead by example when visiting operations and engage in positive alive and well discussions, call out any safety breaches observed, and offer ideas to improve safety at BAL operations.



	
1. MAIN RESPONSIBILITIES/TASKS:


	

Responsibilities/Tasks:                                                 

Health and Safety Control





Legislative compliance.





Plant and Equipment



Project Management




Financial performance






Environmental Control




Personnel Management



Compliance with company procedures
	

Performance Standards:

Ensure the production team are trained and competent for the tasks they undertake and all risks are identified and controlled effectively. Lead an open and positive culture of continuous improvement.


Ensure the sites are operating within the parameters of their planning permissions and environmental permits and that all statutory inspections are undertaken and actioned in a timely manner.

Ensure that systems are in place so that all plant and equipment is inspected and maintained to a high standard including a high level of housekeeping.
 
Assist in planning projects so that they meet the business needs and are managed safely, efficiently and within budget constrains within the time scope agreed.


Work closely with operational managers to assist them to control costs. Generate, monitor, and deliver cost improvement initiatives using agreed KPIs. Ensure capital projects are planned and executed to deliver the expected returns.


Ensure environmental impacts are assessed and managed within agreed limits to prevent nuisance or non-compliance.


Lead and motivate the asphalt operational team to deliver high performance in a positive and inclusive environment.


Ensure a good knowledge of existing company procedures, assist in the development of new procedures as required, and enforce compliance to maintain operational standards on site.


	
1. This job outline covers the main/most frequent responsibilities and duties included in the job. Other reasonable duties will be expected from time to time.






	1.  MAJOR JOB CHALLENGES/ANY OTHER RELEVANT INFORMATION:
The role requires an individual with proven leadership skills who can motivate and develop individuals and teams to continually improve performance. 

A forward-thinking outlook is critical with a desire to challenge the status quo and promote ideas and concepts to move the business forward. 
Positive relationships with stakeholders are key, as the buy in of the operational teams is critical to deliver change and drive improvement.
Being able to balance customer requirements, business efficiency and business profitability to achieve our strategic goals.


	

	1. KNOWLEDGE AND SKILLS:
Essential:                                                                  
· Strong SHE leadership qualities and a very good knowledge of requirements of Health and Safety legislation.
· Knowledge of asphalt processing plants and measurement of performance and productivity.
· Knowledge of inspection and maintenance schemes relatable to industry processing plants.
· Experience of planning complex maintenance events
· Ability to manage contractors effectively to extract the maximum value for the Company.
1. Financial understanding, the ability to work within operational budgets, and to understand and interrogate management accounts.
1. Ability to identify and draw up fully costed capital projects and present to senior leaders
1. Experience of working with documented management systems.






	
Desirable:                                             
· Good knowledge of SHE legislation
· Good knowledge of continuous improvement methodologies
· Experience of working with process plant KPI systems

Skills:
1. Solid SHE Leadership qualities and qualification to NEBOSH standard or equivalent
1. Strong leadership and motivational skills and the ability to develop teams
1. In depth knowledge of the asphalt processing industry 
1. Strong communication & interpersonal skills
1. High level attention to detail
1. Ability to work under pressure
1. Excellent organisational skills, able to organise own & others time effectively
1. Exceptional problem-solving skills
1. Able to deal with colleagues and external stakeholders at all levels





PERSON SPECIFICATION
SPECIFICATION OF PERSON REQUIRED TO FILL THIS ROLE EFFECTIVELY
	GENERAL EDUCATION:
	

	Essential:
Good Standard of Maths and English
· To hold appropriate certificates in mechanical or electrical engineering activities

	Desirable:




	

	

	SPECIFIC TRAINING/PROFESSIONAL QUALIFICATIONS:
	

	Essential:
	Desirable:

	
IOSH Managing Safely Qualification or higher


	
NEBOSH


	PREVIOUS INDUSTRY/JOB EXPERIENCE:
	

	Essential:
Experience in asphalt/aggregate production operations
Previous experience in asphalt/aggregate processing maintenance activities

	Desirable:
Experience running planned preventative maintenance systems

	
	


	OTHER SPECIFIC REQUIREMENTS:
	

	Essential:
	Desirable:

	Ability to communicate across the business.
Able to work to challenging deadlines.
Flexible.
Self-Motivated.
Able to lead others.
Attention to detail.
Excellent organisational skills.
Full and valid driving licence.
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