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    BRETT- JOB OUTLINE                    
	JOB TITLE: 
	Site Manager 



	DEPARTMENT:
	Operations



	COMPANY:


	Brett Aggregates Ltd

	LOCATION:


	Ipswich port

	REPORTS TO: 

	Operations Manager

	ORGANISATION: 
Operations Manager




    
                             

	1. RESOURCES:
Budget(s) Controlled/Influenced: 

Responsible for working to budgets. Work with the Operations Manager supporting on all elements of cost control at the site. Budget spend influenced £1-2 million
Number of Direct/Indirect Subordinates: 

Up to 10+ employees, plus any management of contractors
Plant/Equipment Responsible For: 

All plant (fixed and mobile), buildings and equipment at site 

Key Internal/External Contacts:

Internal – Site employees, Regional Operations Manager, Operations Director; Sales Team; Rail and Marine Logsitics, Accounts Team; Technical; IT, Transport; Robert Brett Group – SHE, Planning, Estates and other Brett Group staff. Internal Customers.
External – First point of contact on site for customers (and customer drivers); HSE, EA, Planning Officers; ABP, local residents and any other site visitors and stakeholders.
Shipping Companies – External and Internal

	2. PURPOSE OF THE JOB: (What is the main reason for this job to exist? How does it add value to the Company?)
To ensure all operations are managed to a high standard, producing quality products and handling material in a safe, professional, and timely manner, according to company policies and procedures. Oversee day to day operations and ensure risks are managed to ensure the protection of people’s safety, health and the environment. 
To manage operational activities, stock levels and maximise profitability.
To plan so that all operations and maintenance are undertaken in accordance with both future and immediate needs.
To support the site supervisor with the safe and efficient operation of the site.

	3. KEY DELIVERABLES: (What are the 3-4 main outputs or results this role is required to deliver?)
Effective management of Health and Safety and promotion of a ‘safety first’ culture.

Operation of sites in accordance with legal requirements (including Planning and Licensing).

To meet production targets and other key KPIs.
To manage costs to within budgetary expectations and authorised spend agreed.
Ensure our customer expectations are met and deal with all customers in a professional manner
Ensure effective communication and delegation to allow a smooth and efficient operation 


	4. MAIN RESPONSIBILITIES/TASKS: (What will the Job Holder actually do? Include specific performance standards wherever possible) 

	Responsibilities/Tasks:                                                 

Legislative compliance
Plant and Equipment
Project Management
Financial performance

Health and Safety Control

Environmental Control

Personnel Management

Customer contact

Compliance with company procedures
Continuous improvement


	Performance Standards:
Site operates in accordance with SHE legislation, Company Policies and all site Planning and Licence conditions, and in accordance with all other applicable legislation. Assessment and control of risks on sites to ensure legal compliance.
To ensure that all plant and equipment at the site is maintained to a good standard.
To assist with projects to ensure they are managed safely, efficiently and within budget constraints
Manage costs in line with budget control and authorised spending limits. Timely completion of monthly accounting stock sheets with explanations on any variables.
Management of all aspects of site operations to prevent accidents and incidents. Hold Monthly SHEQ meetings with the site team and document these. 
Management of all aspects of site operations to minimise environmental impacts, and review of environmental performance to identify potential problems.  

Day to day management of employees based at the site. Ensure all team members perform in line with their Job outline. Deal with all personnel issues in a timely manner in accordance with company procedures. 
Deal with customers in a polite and timely manner to ensure the service and quality meets the customers expectations.
Good knowledge of all company procedures.
Implement and maintain a yearly improvement plan for the site setting out desired results, costs and timescales.

	This job outline covers the main/most frequent responsibilities and duties included in the job. Other reasonable duties will be expected from time to time.



	5.  MAJOR JOB CHALLENGES/ANY OTHER RELEVANT INFORMATION:

To maximise required safety, output, environmental, quality, and service.  

To continually strive for operational excellence and to identify improvements wherever possible.
To develop self and site employees to maximise on their abilities and ensure good moral



	4.   BRETT QUALITIES:

Customer Care:

Personal  
Understands Customer Needs  
Professional  

Integrity:

We will do what we say  

Value people not position  

Doing things honestly  

Respect safety, the environment and our neighbours  

Quality:

Attention to detail  

People Deliver Quality  

Superior service  



	5. KNOWLEDGE AND SKILLS:

Essential:                                                                  
· Good SHE Leadership qualities and good knowledge of requirements of Health and Safety legislation & Quarry Regulations.
· Good understanding of customers needs (Technical and Service)

· Good understanding of Marine operations, BAD and Shipping

· Good Understanding of Rail and Wagon operations

· Control of Employees and Contractors
· Good standards of English and Maths.

· Good understanding of finance.
· Good IT skills.

· Ability to work under pressure.

· Excellent organisational skills, able to organise own and others time effectively. 

· Able to manage significant quantities of important paperwork.

· Good problem-solving skills with a can do attitude.
· Able to deal with Regulatory bodies and inspire confidence in them that Brett are competently managing site operations.

· Experience of working with documented management systems.

	Desirable:                                             

· Previous experience of working in contact with customers and managing customer expectations.
· Experience in management of aggregate production plant.




BRETT – PERSON SPECIFICATION

SPECIFICATION OF PERSON REQUIRED TO FILL THIS ROLE EFFECTIVELY
	GENERAL EDUCATION:
	

	Essential:

Good standard of Maths and English.


	Desirable:

Higher qualifications, HNC, HND


	
	

	SPECIFIC TRAINING/PROFESSIONAL QUALIFICATIONS:
	

	Essential:
	Desirable:

	NVQ L4 SHE Management or Equivalent or working towards.

	Professional Quarry Management qualification or working towards (e.g. NVQ, DAPS, etc).

IOSH Managing Safely qualification.



	PREVIOUS INDUSTRY/JOB EXPERIENCE:
	

	Essential:
	Desirable:

	Experience in aggregate production operations
Previous experience of implementing and maintaining ISO 9001, 14001 and 45001 accredited management systems.

	Technical Experience
Experience of quarry operations.

Experience of managing PPC Permits.
Minimum of 2 years experience in the industry.


	OTHER SPECIFIC REQUIREMENTS:
	

	Essential:
	Desirable:

	Able to work to deadlines.

Flexible.

Self-Motivated.

Able to lead others and motivate them.
Attention to detail.

Good organisational skills.


	


Site Manager





Site Team








Rail Operations





Wharf Operations





Marine Processing Plant
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